TWIN VALLEY COMMUNITY LOCAL BOARD OF EDUCATION
Minutes — Special Meeting
Monday, December 10, 2012 — 7:30 P.M. Media Center
Traditional Values...Terrific Kids

The Twin Valley Board of Education met in special session on Monday December 10, 2012 at the
Twin Valley South School in West Alexandria, Ohio. The time of the meeting was 7:30 P.M.

OPENING:

A. Call to Order
President Beneke called the meeting to order.

B. Roll Call
Members present and answering roll call were: Mr. Beneke, Mr. Cooper, Mr. Maggard,
and Mr. Glander. Mr. Pemberton was absent.
C. Adoption of Agenda
Resolution 103.12 Approved the December 10, 2012 Special Board Meeting Agenda.
Roll Call:
Yes - All

No - None
President Beneke declared the motion carried 4-0.

DISCUSSION

Review of potential budget scenarios and related tax referendum factors. — Mrs. Tait
provided information regarding school district income tax. She shared that Dr. Moore & she
recommended doing a .75% income tax levy. Dr. Moore shared that the 2013-2014 school
year will be a year that will require a reduction in force. Dr. Moore shared that all avenues
are being evaluated from administration to busing schedules. Dr. Moore said he and Mrs.
Tait met with the Teachers Association this morning and shared the basic information with
them. Dr. Moore said there will be reduction in elementary school and middle school. Dr.
Moore will be sending out a survey to home schooled and online school students in the
district to see if they would be interested in returning/attending Twin Valley. The Board is
in consensus to pursue a .75% income tax.

ADJOURNMENT

Resolution 104.12 Motion was made by Mr. Maggard, seconded by Mr. Glander, for the
meeting to be adjourned.

Roll Call:

Yes: All

No: None

President Beneke declared the motion carried 4-0.

Meeting adjourned at 8:25 P.M.

President Attest: Treasurer
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